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Fastrackaustralia

Fastrack Australia is a not-for-profit association 
promoting the concept of high-speed rail in South-East 
Australia. 

It operates on a volunteer basis and receives no funding 
from government or the private sector. 

Our approach differs somewhat from earlier proposals 
in terms of

• Objectives
• Staging
• Services
• Route Details.

Fastrack has produced a range of reports on why high-
speed rail is needed, and how it can be implemented.
Fastrack is now engaging in a campaign to improve 
awareness of these issues with the public and with key 
decision-makers.



Key Benefits
The key benefits from implementing High-Speed Rail are:

• Enabling more equitable access to employment, 
health, education and other services for people 
outside our three largest capital cities.

• Addressing key problems of housing affordability, 
congestion and the high costs of infrastructure, which 
originate in the over-concentration of our population 
in Sydney, Melbourne and Brisbane.

• Helping decarbonize both passenger and freight 
transport by shifting demand from road and air 
transport to electrified rail using renewable energy.



Key Fastrack Reports
Summary Presentations

• The Case for High-Speed Rail in Australia                                 Jan 2023
• High Speed Rail in the Sydney-Melbourne Corridor               Feb 2023                         
• High Speed Rail for Australia                                                      May 2023 

Major Reports

• High Speed Rail: A New Approach                                               Jan 2021
• Population Trends and Decentralisation Options                     Jan 2021

• High Speed Rail for Regional Growth in Australia                   May 2021
• Implementation Plan for High-Speed Rail                                  Jan 2023
• High-Speed Rail for Canberra and the Capital Region            May 2023
• Freight and High-Speed Rail. June 2023
• Governance for High-Speed Rail                                          October 2023
• High Speed Rail Through Sydney                                     November 2023

A summary of the major reports is provided in the slides below.

HSR Database
This is an up-to-date searchable database providing references to over 500 
articles on high-speed rail and related developments from around the world. 
All reports, presentations and the database are available for free download 
from www.fastrackaustralia.net. 
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High Speed rail in the Eastern Corridor would transform accessibility for 
regional cities, by putting everyone in the corridor within 2 hours of a 
major capital city. This could enable telecommuters and organisations 
to relocate to regional centres, enhance regional tourism opportunities 
and make retirement out of the capital cities more attractive. 

A combination of telecommunications, high speed rail and supportive 
decentralisation policies could reduce future population growth in 
Sydney, Melbourne and Brisbane by 2.5 million by 2065, with a 
corresponding increase in the population of regional centres

Our current lack of high-speed ground transport and our reliance on 
cars and aircraft needs to change if we are to develop a more 
balanced population pattern in the East Coast corridor. 





This paper develops an approach to 
progressively realise regional 
economic benefits in the Sydney-
Melbourne corridor by 
incrementally implementing 
sections of high-speed track and 
rolling out new faster rolling stock.



This report identified strategies for maximizing the benefits of HSR for the ACT and surrounding areas, 
based on international experience, including:
• Involvement of local stakeholders, 

• Establishing a City Accord between the Federal, ACT and NSW Governments

• Integrating HSR with urban development

• Stimulating growth in economic sectors through station precinct development



This report examines how high-speed rail can improve freight transport. 

Topics covered include:
• Freight Rail developments both overseas and in Australia, including in rail 

technology and intermodal terminals.
• Current road and rail freight movement in the Sydney-Melbourne corridor, 

including detailed surveys of truck movement on the Hume highway and 
analysis of freight movement on the Sydney – Melbourne rail line.

• The potential to operate fast freight trains on both the existing rail line and 
new high-speed rail infrastructure (especially at night)

The report concluded that high-speed rail coupled with new integrated 
logistics terminals, inland rail and new types of rail service could enable rail to 
capture 50% of the future freight movement in the Melbourne – Sydney –
Brisbane corridor by 2060, compared with less than a third of all freight 
currently, and less than 10% for intermodal freight.



• This discussion paper examines the current governance structure for rail in 
Australia, and how it could be modified to accommodate high-speed rail.

• The proposed HSR network will link Queensland, NSW, Victoria and the ACT 
(and potentially South Australia). A national approach is therefore needed. 

• HSR will need to accommodate fast-freight as well as passenger trains. It will 
need to enable integrated operations with existing rail networks, which are 
currently controlled by ARTC as well as State-based Organizations.

• Future governance arrangements will need to enable several different rail 
operators to share tracks. Technical standards around safety systems and other 
areas will need to be compatible and integrated.

• Finally, governance arrangements will also need to facilitate shared funding of 
infrastructure , and arrangements for land value capture mechanisms.

• The paper explores all of these issues and proposes a strategy for migrating 
from the current governance structure to a truly national and flexible system 
capable of maximizing the benefits of high-speed rail.



This discussion paper proposes a new 
HSR route through Sydney via Olympic 
Park instead of Central, as previously 
proposed. This takes advantage of 
Sydney’s emerging new east-west 
metro network.
Key benefits include:
• Lower costs, by around $6 billion.
• Better connectivity to the Sydney 

Region and to the Central Coast.
• Provision for fast suburban and 

commuter as well as high-speed 
long-distance services.

• Ability for freight trains to use parts 
of the high-speed line, especially at 
night.

• Reinforcement of Sydney’s evolution 
as a multi-centred city, with key 
opportunities at Epping, Olympic 
Park, Lidcombe, Bankstown and 
Glenfield.

The study includes detailed analysis of:
• alignments
• station locations and designs
• future operations


